R R E———————=

1'%

Krzysztof Pawlowski

Creative and innovative region
_ a case study of Nowy Sacz, Poland

1. Introduction

The Author cannot cite any objective research results, but can bet anyone that if there was
a poll of Polish entrepreneurs, experts or journalists, to name the top 5 entrepreneurial cities, many
of the respondents would name Nowy Sacz as one of those cities. The answer would be even more
probable when polled about entrepreneurial cities under 100 000 inhabitants. This image of an en-
trepreneurial city did not emerge recently, neither is it a result of a media campaign consciously
planned by the city’s authorities. Rather, and this is the view of the Author, it is a result of two mu-
tually reinforcing processes: the Nowy Sacz Experiment from the 1950’s and the entrepreneurial
explosion during the 1980’s and 1990’s.

Nowy Sacz is characterised by the emergence, during the first half of the 1990’s, of several
large companies and investments that took on national-level importance, which were created by its
native sons and daughters and remain to this day, with one famous exception, in the hands of fami-
lies that created them. Those companies emerged in different industries and market segments, but
their nationwide success is primarily based on innovation.

It is difficult for the Author, a creator of one the most spectacular successes in Nowy Sacz, to
present an objective explanation, therefore this analysis is of a subjective nature, intended to point

towards further avenues of enquiry.

2. Nowy Sacz Experiment of the 1950’s

When entering the academic world during the 1990’s, and especially when meeting senior so-
cial science academics (past their 60th birthdays), the Author, when introducing himself as an in-
habitant of Nowy Sacz, always met with a warm and emotional reaction. Many of those scientists
recalled their participation, as young academics, in researching the consequences of the Nowy Sacz
Experiment, which was a unique for the Communist Block attempt to stimulate the development of
local governance. The idea and its realisation came from the Nowy Sacz and parish’ authori-
ties/leadership, with the active support from local and regional leaders of the Polish United Workers
Party. Started in 1958, the Experiment ecarned enthusiastic and spontancous social support, which
was powerful enough to cause (after only two years) a «slowdown policy” form the political leader-
ship, fearful of loosing its own control over the social environment. The Author, then a primary
school student, 1s convinced that he and others, who created famous Nowy Sacz companies, bene-
fited from the Experiment and its related social awakening of the 50°s and 60’s, by acquiring a be-
lief that anything is possible, the only limits are those that come from dreams, and that even for-
mally unrealistic projects can be completed.

I A sub-voivodship administrative unit, the main unit of local government.
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3. Nowy Sacz economic flagships and their creators

I. “Konspol” and Kazimierz Pazgan

Already a pioneer of economic activity in the 1970’s, Kazimie

; . ; 1 rz Pazg i

gzll:l;;lt(;?s nzizrgsﬁzﬂng) haye achieved success through innovation. Pazgan, “if:}l: t?lzilt][;;ol:‘ro:; ];?;
s r;]eat rOducta u_l;ll:]que meat produghon technology that allows for the transformation of
S el compan S Iw: frout the use of pig fat. Over the last 30 years Pazgan went through the
Rtien (Polishpexya?jcte’ from a small company through the creation of a joint-venture firm with
g anp a (le) investment, all th_e .way to a corporation possessing the complete produc-

e :;1311&:; turnovzr of 400 ml_llmn PLN (about 100 million EUR).

before 1990: from f:)pf:ratz(nga‘isnS (:1 sl;:ot;:t’cttg:: s ahmajor stepping stone for most entreprencurs
surviving and growing in an extremely fggressi(\)fr:¥rt(3te z:;iilired A R

I131. ;Optimus” and Roman Kluska

- 198‘:(') ’Stl;z :on;pmanibé:ii;ts owner are well-known in all of Poland: Optimus, founded in the
o ;bout 1g00 0%)0 sed computer manufacturer, grew so fast that by the mid 1990’s it was
e cqmpxt{ters and was fast approaching the top 10 European computer manu-
e L vatlo::h otciused on t_he sale of computers backed by the provision of com-
s ot e wa.sth ¢ first to notice the potential offered by the World Wide Web, which
s ey uzuc;c;ss.hl ¢ creation of Onet.pl, Poland’s biggest new;’informationfemail, portal
s w'thdraa e 1ghcst'p0mt of the “dot com bubble” in the late 1990’s, but the maj :

i wal from the industry was a prolonged conflict with the tax auEhoﬁties du??(:

weaknesses in the tax law, combi i iviti
! . ned with activities b litician i i
Kluska, made ethical business activity in Poland totally in:(pc?s(;ible. T ——

gl. “ﬁoral” and the Koral brothers
. ;Jl::r elsI I;htﬁ:;%gestfPohsh lpanufac_turer of ice cream, a company that has achieved a notable
was created in the ]90;0? ;trong international competition from corporations like Algida, Sholer. It
YONSS It i gl s Dy two broth;m, Jozef and Marian Koral, from Nowy Sacz ,For ma'n
period they decided (:g erz:'::(;]n that sold directly to customers, but during the systemic trar;sformatioz
SS00-46 Tiaitied e g = tJ:a:se %Zrt ofa bankrupt State-Owned Enterprise (SOE). Their idea filled
a policy of tying to their ¢ om;};ny gh?ng::g;“;‘?% t(:lheczgc:;e ::rea:ndop a large scale, and engaged in
Sl , : s located in villages and
sglaﬁzl?ogptgfvn:l::l:vkor-ai Ice cream freezers free of charge (a move R ﬁﬁagﬁmfazy
porations, accustomegrfommatmg business activity without access to any funds). International cor)-’
did not appreciate the Cili;y_coopemtmn with large distribution networks and large retail chains
i S g specificity of the Polish market. When they did, the direct sales mark

y taken—that of a child going to buy some ice cream in the small nei ghbourhood shoa;: P

IV. “Fakro” and Ryszard Florek

As a i :
market sl’l::u!::r(i)r(li l;cz;u(::i;;l()? fdwmdows' Fakro is one of a few Polish firms that have a notable global
B Dk et s ]l]n ustry—bu_lldlng materials. It was created by Ryszard Florek, also from
. e 4 Se is business in the 1970°s from a small timber yard located a (iozen kilo
i ——— ome ;‘-‘? llm)gml]g the late 1980°s and early 1990’s he saw an opportunity in thf;
number of houses bein0 IIJS il uilding industry: the free market would bring with it an increase in the
s ulilntion oF in g ]UI t and with that would come architectural changes focusing on the opti-
a bankrupt SOE in Nf)ma i He located his roof windows production line in the facilities of
e it oom? \:/y a‘?‘z_, and qu:ckly_entered the international market and began competi
cader “Velux” in terms of price and quality. He won over multiple dealers (bfcz,ﬁ
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windows are never purchased directly from the manufacturer) by bringing them to Nowy Sacz and
showing them the tourist opportunities of the region. Currently Fakro is a company using the most
advanced technologies and developing new products and solutions (10 new patents filed annually),

which has a notable impact on the global market.

V. . Wisniowski” and Andrzej Wisniowski

The development of this Nowy Sacz company, whose immense facilities dominate the Nowy
Sacz—Krakow road, is for many a symbol of post-1989 economic development. Wisniowski started
from a small shed in which he assembled the first Polish gates after 1989 and since then market de-
mand has required constant growth. Currently the company covers 4,5 hectares of production facili-

ties and is a true symbol of Nowy Sacz entrepreneurialism.

V1. “ZNTK”, now known as “Newag” and Zbigniew Konieczek

The case of Newag differs from the previous examples. ZNTK (Zaklady Naprawy Taboru
Kolejowego — Railway Rolling Stock Repair plant) was the biggest employer in pre-1989 Nowy
Sacz, but underwent gradual economic decline during the 1990’s, as it suffered from the collapse
of its sole client: the Polish rail system. During the 1990’s, PKP (Polskie Koleje Panstwowe, the
SOE tasked with running the Polish rail system) constantly reduced its purchases of new stock
and the repairs/servicing of existing stock and caused the bankruptcy of several companies like
ZNTK all around Poland. ZNTK was close to collapse itself. At this time ZNTK was run by
Zbigniew Konieczek, who was gradually trying to rebuild ZNTK s position and worked towards
regaining lost business. In 2002 a new owner appeared, a person suspected to tax fraud — his
actions highlighted a possibility that he wasn’t interested in restoring the welfare of ZNTK
_ rather he was looking for bankruptcy and the follow-on profit-making process of asset strip-
ping. The ZNTK Board of Directors engaged in a spectacular “move”, which should be taught
in most MBA courses: they bought the debts of their new owner and thus regained control
over their company. Currently, ZNTK, under the new “Newag” name and a new owner, Z. Jaku-
bas. is a fast-growing company that once again is increasing its employments and is the pride of

Nowy Sacz.

VIL “WSB-NLU” and Krzysztof Pawlowski
It is difficult to present Nowy Sacz entrepreneurial successes without mentioning WSB-NLU.

The School was a political idea — as a Senator in 1989, I wanted to create conditions for the educa-
tional development of my constituents. In 1989-91, I thought that I could find brilliant ideas and
their implementers in the Polish academic community, yet it turned out that Polish professors are so
tied to their state-owned universities that the move to a small town (when combined with a lack of
funds and uncertainty about the future) proved impossible. Instead of settling for the negative op-
tion — creating a smaller, worse copy of a state university — I decided on an entrepreneurial ap-
proach — transplanting onto Polish soil the teaching programmes of an American university. This
required additional steps: accepting the organisational culture of National-Louis University, treating
the students as a client and partner. There is no doubt that our cooperation with the American uni-
versity was the backbone for WSB-N LU’s later successes, as it grew steadily despite the emergence
of multiple private universities and acquired an identifiable brand. The School has clearly affected
Nowy Sacz, not only through the natural promotion of the town and the educational improvement
of many of its inhabitants, but also through enhancing its economic development and the welfare
of the people (the student population has a notable impact on the town’s economy). Currently, after
15 years of development — modern infrastructure, teaching and living facilities for 4000 students,
own teaching and scientific staff - WSB-NLU is initiating a new project that will influence the fu-

ture of Nowy Sacz: “Multimedia City cluster”.




4. Other examples of Nowy S3cz entrepreneurialism

For the long-term economic success of No it i i
‘ ‘ ' | wy Sacz it is extremely important to utilise the
tounst-oqented aspects of thf‘: immediate and nearby environment. The changing nature of weather
Eatterns n Polaland bnrl1g.s_w1th it the need for the development of a wide offer in terms of the
0:::112:1}: Ot;‘ pOTSlblt; activities that, besides the sport, recreation and health ones requires the devel-
of cultural, gastronomic offerings, muse ivity has i '
s g ums, etc. Each such activity has its leaders. It is
i g The Economic Forum, Krynica (located 30km from Nowy Sacz) is an immense event in Sep-
o Tr each year for over 2000 guests from around the world. Not only does it promote the region
n:l a_sol extends the hotel sqasoq. Zygmunt Berdychowski, a local politician, who invented the Fo-,
Alm in 1992, has !)een workmg‘tlreless!y to turn it into the “Davos of Central and Eastern Europe”
: ongside the main event, multiple conferences, seminars are organised by other institutions boost-.
ing th(:;l?nference orientation of Krynica and improving its economy ,
en utilising European funding, an im is pl i
. ! portant role is played by an ancient-wooden-
2¢:)ttlerlne'nt !nuse}np on the qutsklns of Nowy Sacz — at this time a different project is close to
comp egon. Gallcjg Towq “flth a main square and two churches. The museum now has 54 build-
}[Elllg: ?:us constructions (a:;n:)ng for a total of 70) and is becoming a European tourist attraction
eum 1s supported by a dedicated group of mu -chai :
e e smeche. group seum staff and the ex-chairman of the
Malcz:khc li'#.'ia}opolsl-tit:: Culture Center “Sokot” plays an important cultural role. Its director, Antoni
< , has beep able to rebul_ld a small local cinema into a massive cultural complex of 25000
cubic metres, which has a selection of auditoriums capable of seating 1000 people and a large cin-
;ﬁl'?t rof:[)m for 490, where concerts apd theatre plays are offered. Sokét is the only cultural centre
it after 19_89 in Poland, and is actively involved in the improvement of the Nowy Sacz region’
standard of living. ! o
. An interesting i'dea_ is the c':reation of the “Carpathian Europe” institute, a classical NGO fo-
;:tl:.zmghonl the organisation of international conferences, cultural and political events aimed at
ngthening tl;ne relat19nshlps of Carpathian regions in all Central European nations. The project is
run by the ex-vice-president of Nowy Sacz, Leszek Zegzda.
o Jan.u.sz Kasztelgmcz from a vil!agc near Nowy Sacz developed a unique tourist offer: around
g trathlopal beehive/honey production he now offers an entire tourist experience centred on the
nature and history of honey production.
. w:'c\l selectl_on of in_itiatives around the Nowy Sacz mountains (Beskid Sadecki) focuses on offer-
hogtel ! c(-:rangmg services for selc;cted groups of clients: Wierchomla Skiing Station or Irena Eris
- in Czarny Potqk near Kryplca, offering spa holidays with a focus on women. Jerzy Pazdan
Ilzen _many years l?ll]ldlflg a chain of specialised, high-quality restaurant in and around Nowy Sacz
( uplcleclfa, Dom Pierogoéw/Ratuszowa, Staromiejska in Stary Sacz)
t 1s worthwhile to present some typical firms, whi T
' _ 2 ch started in the 1990’s and i
size of mld—rapge firms and a defined, strong market position. S
e S*m:omnr Bugajs!u started his business in 1991 when he was in his twenties. At that time he
bu; a professional cyclist and used the connections he had made in his sport career to start a trading
and]:.;c)fi.d Afn!ar three years he decided to produce furniture, although he did not have any experience
s only experiment. He managed to find a market niche-furniture for children-and skilfully
s ; l:l‘se of 'the VAT differences between raw materials and finished products. VAT refund en-
€d him to increase turnover. He tried to find new markets all the time and soon he was exporti
furniture to former Soviet countries. i
- The Russ!an crisis stopped the development of the company, but the young entrepreneur did
- arrrl;:nt. He just found new ma_rkets: Sweden, the Balkan countries, the Czech Republic and Slo-
a. Now the company, employing 100 people in 2001, exports 90% of its production.
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The creator and owner of IKER furniture company used another road to success. IKER furni-
ture is aimed at the most affluent customers. Janusz Obtulowicz, an AGH graduate, started as early
as 1981 and from the very beginning he produced furniture. His motives were very simple-he
wanted to furnish his flat and could not get the furniture he liked. He decided to produce it himself.
The effect was surprising: he placed only one ad in the newspaper and obtained orders for half
a years work. He gradually developed a company that now employs 70 people. IKER is proud of its
advanced design (there only a few companies competing with it in Europe), customer satisfaction,
and a turnover of one million PLN per month.

A very important aspect of the economic activities in Nowy Sacz region is agricultural prod-
ucts processing. Weaknesses of this sector include a lack of consolidation and problems in utilizing
agricultural produce. Local cooperatives practically do not exist. Therefore it is worth looking at the
activities which led to the creation of a company which reached great market success and improved
the conditions of many chicken farms in the area. The egg market is characterized by seasonal sales.
In summer we have considerable surplus, in winter (especially before Christmas) a deficit. Eggs
cannot be stored for a long time, therefore they have to be processed. Until the end of the 1980’s
there was only one plant powdering eggs, in Nowa Sol, a few hundred kilometres from Nowy Sacz:
it was a monopolist dictating prices and delivery conditions. In the middle of the 1990’s a few own-
ers of chicken farms decided to build their own modern plants for powdering eggs. The Basso part-
nership was formed, which now employs 40 people. As usually, the driving force of the enterprise
was one man: Jozef Basta.

Nowy Sacz has a long tradition of producing leather clothes and accessories in small crafts
shops. At present we have eighty manufacturers of leather products. One of the first companies in
this industry was owned by Wlodzimierz Wojewodzic. At the start of the 1990’s he was trying to
find a living for himself and noticed that nobody in the area produced leather bags. Together with
a partner he started the first leather manufacture in Nowy Sacz. Finally, in 1996 he set up his own
company. He started with a few products a day. Now he produces over 50,000 bags per year and
employs thirty-six people. Luxurious bags made from Italian leather and sporting their own logo
“Wojewodzic™ are sold all over the country. Wlodzimierz Wojewodzic is now preparing for export.
It is interesting to note that this still-young man (40 years old) does not think about maximizing
profits. His main concern is the high quality of his products: he is fascinated with the beauty of his
products.

High technology products/companies are becoming increasingly important.

The leader is “Novitus S.A.”, which started as a subsidiary of Optimus and was later devolved
into a separate entity after a change in ownership. It manufactures scales, cash registers and has
been steadily growing in importance (from 1min PLN in sales to 59.3min PLN in 2006). Novitus 1s
a leader in the provision of complex electro-IT solutions to enhance the operations and profitability
in trade, services, manufacturing, logistics, and is a market leader with 24% of market share in
2006. Novitus bases its success on an in-house R&D team, whose staff are 13% of all employed by
the company. The production is ecologically friendly, and the technologies implemented are a result
of in-house innovation and the use of technologies sourced from strategic international partners.
This company too is run by a single man: Bogustaw Latka.

DR ZABER sp. z. 0.0. is another Nowy Sacz company — named after its creator Zdzistaw
Zaber PhD, it is a leading supplier of water, wind power plants, manufacturing machinery and
advanced technologies on the basis of its 24 top-class engineers. Despite being a young company,
it has already filed multiple patents and was awarded the Poznan Trade fairs gold medal.

One of the typical features of the Nowy Sacz economy is a large number of transport and lo-
gistics companies, many of which operate abroad. These companies possess over 200 trucks used in
international transport and constitute the strongest branch of the local Chamber of Commerce. The
leader of the pack is definitely ZET Transport, a family business set up in 1993 and owned by the
Zatubski brothers. Interestingly, the transporting activities had been begun by their father, Jozef
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Zatubski 10 years earlier, but it was a one-man company

ipnort;);n_artlaged.by Jan Zaltubski, has b_een given a very good position in the “Rzeczpospolita” rank-
s g of international transport companies. Jan Zatlubski is a perfect example of a young, modern en-
epre!\f}lll'l and a good manager open to innovations and firmly leading the company. ‘

— elrtn : socdmzzﬁy transport companies located in and around Nowy Sacz, a natural logistics

rged, that was quickly exploited through a creation of a joi 1

A Join venture between Poli
iga;eho!dﬁrs and the Bn't:sh company Bar Code Systems. Currently the firm employees (:)\lrsel:'
o Pe(t:;a 1sts and ha‘s.a‘n income of 27mlIn PLN in 2006. BCS Poland is an IT integrator for logis-
e glgec?nso ]o;' ;cq;:;s:tll'on. n_amtlr:te.:l sending and managing of data based on the bar code system End
- Its chents include the biggest production compani ithi i

( Its cl ‘ ! panies within the cluster, and -
;:‘o;c'ltz:]nf:e with lhf? _Pohsh tele-mformatncs market 2005” report by Teleinfo 500, BCS Polan:ln\::
0 in the provision of IT solution to the transport, courier and mailing sectors , S

having only one truck. Today ZET Trans-

S.  The nature of local development

e z}cfadlemlc literature lists many factors and institutions that affect local and re
- Fig.1. presents the most important institutions and mechanisms, from the perspective of

a practitioner (rather than a theoretical anal ienti
_ \ yst, scientist) who was :
multiple roles in the process of local development. : Sy yom wediin

gional develop-

EU funding, state authorities
and their support mechanisms

Regional and local authorities

%\ﬂ/

/ Advice bodies, associations, NGOs

Technical infrastructure

Regional and local economy

REGIONAL
Transnational Corporations c::;’? —-

% Regional and local policy

Culture affecting the individual and / ﬂ \ C
ommercial funds

institutional entrepreneurialism and (
venture capital),

innovativeness
Higher education and investment funds

research institutes

Source: own analysis

~ The Author is convinced that the most i
vidual entrepreneurship and innovativeness of
enhanced if individual entrepreneurship and i
local and regional authorities, which will not
!;he_a;.)propriatc mechanisms (tax rebates, spec
md.mdual entrepreneurship and innovativenes
an individual intent on starting a new project
of tht? locality. To assure a multigenerational
(startmg from the first class of primary school
mnovativeness in youngsters.

mportant element is also the most difficult one: indi-
pcople' living within the locality. Any activity will be
nnovativeness is supported by dedicated institutions
-on’ly create an atmosphere of support but also create’
1alised credit lines, etc). Yet, the key is the culture of
s that is built over decades or even centuries and turns
Into a positive character/hero who acts in the interests
effec't, the locality needs a new system of education
), which will develop individual entrepreneurship and
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The other factors presented in Fig.1. play an important role, yet are of a secondary nature —
the Author believes that the health/profitability of small and medium companies within the region is
much more important than the size of investments made by MNCs, which can provide an impetus
for growth in their new location, but due to their very nature, MNCs can quickly withdraw and
move to a different location, which will promise faster or higher profits. As a result, the support for
local family-owned businesses, tied into the local population and economy will assure much more
stable growth in the long run. Local and regional politics play an important role, if the leaders can
understand and appreciate their subservient role — to inspire and support (e.g. by investments in in-
frastructure). Financial institutions and those supporting local and regional development can be im-
portant but only if their actions are elastic and well-timed — a nightmare characterising the first
years of Polish membership in the European Union is the tragically bureaucratic (no other term fits)
and slow process of decision-making. The majority of such “delaying” procedures are not a by-
product of EU bureaucratic structures but rather are a result of “happy creativity” practiced by Pol-
ish administration officials, seeking security and to distance themselves from any incorrect deci-
sions that may or may not have been made.

Polish regions have only recently begun to implement their long-term growth programmes.
Poland is now after the first stage of its economic development since 1989, when the sheer removal
of restrictions on individual entrepreneurship and innovativeness brought immense and unpredict-
able positive effects. But this “easy” stage, where there was so much space and opportunity and
market segments to exploit (and experience above-average success in a short time) is now coming
to a close. We are now entering a period where competition on local markets is already fierce, so
companies and institutions that want to keep growing and developing will increasingly need outside
assistance — not only from an individual/company perspective but also from the perspective of bene-
fiting the local/regional community.

Here it is appropriate to outline the factor which will be increasingly influential in terms of
assuring economic development of a town or region and its competitive potential: the educational
sector (in its entirety: not just universities and research centres located and active in the region).
They key, still unappreciated by local authorities, is an appropriate educational system from the
early years, which shapes the character and attitudes: problem solving, intellectual courage — atti-
tudes which have a dramatic impact on later entrepreneurialism and innovativeness. It can be now
stated that it is the local communities, which will invest the most into their primary schools that will
gain the most value added in several decades (assuming that they will be able to retain such youth
educated within their system).

In the century of Knowledge-Based Economy and Society, local and regional development
will be affected by R&D institutions: universities, research centres and supporting institutions and
those that will assist in the transfer of research results into the wider economy.

The five most important regional growth factors are:

— Individual entrepreneurialism

— Company innovativeness

—  Citizens education

—  Scientific research

—  Transfer of knowledge and technologies.

Four out of the abovementioned five are primarily dependent on the quality of higher educa-
tion and research institutions that exist within the given locality and work within/for the
town/region. Financial support is, of course, also necessary but is of secondary importance — re-
quired only when there are research results or innovations whose implementation will provide value
added. Higher education and research are areas where local and regional governments can have
a notable impact — not directly nor through direct management, but rather through stimulation, in-
spiration, motivation and precise, speedy financial support of specific initiatives.
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The Author has recently analysed development strategies prepared by many Polish cities,
towns and parishes. It is easy to draw the conclusion that they have all been prepared by the same
person, who is intent on constantly repeating several phrases: high technology, agro-tourism, devel-
opment of education. Rarely can a reader come across a defined strategy based on local differen-
tials. The case of Nowy Sacz and its “big seven” shows that success can be achieved in a wide
range of areas, even those that do not (initially) look like having anything to do with high technolo-
gies (like chicken or ice cream production). Local economic development is dependent upon stabil-
ity (attachment to the locality) of the industries and the number of employment places created. The
localisation of Nowy Sacz, on the edge of the country, far from major agglomerations and with dif-
ficult access to the town, points towards a lot of developmental impediments — yet the reality is
much different: the scale and breadth of success creates the basis for further successes.

The basis seems to be the human/social capital present in the locality: in 2005 1741 compa-
nies were created in Nowy Sacz alone, with 283 created with the support of the local Labour Office
(when in cities with much larger populations those numbers are much smaller: Koszalin had 150).
This social capital forms the basis of a new venture: Multimedia City cluster.

6. Multimedia City cluster project

The idea for the multimedia city cluster emerged during an informal brainstorming session
with a few dozen of the most successful WSB-NLU alumni during the 2006 annual alumni meeting.
The idea was so fascinating that the Author and a close group of his employees immediately began
implementing it. Within 2 months the outline was completed and in September 2006 the first meet-
ings were held in Warsaw with the companies that will come together within the Multimedia and IT
systems cluster (the full list of participants is available on www.multiklaster.pl).

The leadership of Nowy Sacz joined in actively, declaring their intention of donating the ap-
propriate land, and providing organisational and financial assistance.

The Multimedia City cluster project is focused on generating a synergy of multiple mecha-
nisms and institutional solutions which will support the development of innovation-oriented activi-
ties in the Polish economy. In one location and within one organisation system, there will co-exist:
a technological-scientific park, R&D centre, entrepreneurialism incubator, multimedia cluster, in-
vestment fund and an educational/training system. All elements will be connected through a com-
mon goal of multimedia development and based on mutual benefits coming from the transfer of
knowledge, ideas, financial connections and the undertaking of joint projects. The concentration in
one location of so many competencies and technological infrastructure (allowing for production of
movies, graphics, sound, combined with the development of architecture for information, applica-
tion development and data transfer) will allow for the creation of solutions, products and services,
whose innovativeness will be on world-class level.

Multimedia City cluster will offer entrepreneurs: project management, partner search, prepa-
ration of reports for patent applications and IP ri ghts and the search for external financing.

Multimedia City cluster will directly support 250 firms per annum, but through its advi-
sory/consulting, training and research will reach over 1000.

The project incorporates future plans for the development of Park infrastructure with offices,
laboratories, workshops, studios, conference halls and specialised company facilities with 10000sq.
metres of space. The entire infrastructure will be dedicated to firms, R&D centre, incubator and
cluster-member entities. Additional equipment investments, required for increasing employment
post numbers, are planned. The project also includes the financing of activities in promo-
tions/marketing, consulting, education/training and is expected to be self-financing in 2014,

The extended description of the project can be found on the multi-cluster webpage
(www.multiklaster.pl). The cost for 2008-2013 is estimated at 126mIn EURO. Such an endeavour
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n attempt at creating an entirely new environ-

attempted before in Poland. It is a : “ s
hasnlt‘ef‘(()?'r\l‘:fese; NLU pchanging the nature of the town, creating a true “knowledge town
me - s

w

ion institution. : _ -
gcnem%(::nl\:inuslt]imedia City cluster, besides shaping WSB-NLU will strongly affect the town an

i iti Polish economy in the global competitlgn.

—— develzp::iga?l; (:ir:\?;t(::;;; :‘:rv&l;zngfE{Jt,h;ut within the next few month_s a ne;‘v e.r:i?
Cl_m‘enﬂ}’ . l 5 n:larcll‘fated company (with shareholders in the form of: Nowy Sacz city auz1 .Ol‘lcl. )
P et;‘;flgje;n?d ::thler strategic partners) which will take over the devglopment of Muml(‘:}felgrojlgi
\Avtstge moment several applications are going through different opergtlonalfp;qgr;g::?s e

1 tions of Priority 5 PO IG and fulfils the assumptions of Prioritic ,‘s’th’at i
gy gssumrgtional framework is being prepared. One of the major assumptions 1s . o
th;e:;%)ﬂ E:segpsn EU funding, it will become self—ﬁnancix}g tohcl(:_w:; gge cods;i calx;cli}et()ing:fap;z 115};
y i g : ledge it is the only project of such kind being
AC_COle_Dg ;JO ﬂ::i ::11 ttl;lzraz:lfn:]‘;icni of commercialisation and self-funding. ‘ _—
umver(s)“yé'ftalf February 2007, the Multimedia City cluster was ac'lded by the §9llShfg§g;T1n':3 ke
th indi::]ative list of key projects for Polish development, with an intended fun u;g ‘:: ey
fr;m the “Innovative Economy” Programme to fund the 1st stage of programme p

7. Summary

. . o th
The article presents the case of a town with sizeable ]ocatmn-specnﬁc challenges. f?;r;niian(:
990’ tf]ea town l:::xperienced spectacular economic successes, and is now .prsg}z;_m;%t e
:echn;logical and civilisational leap forward on the ba:isis of]‘] Etld ﬁlt?jtixr;%el: t;sw;u ;}ce Satsapure
- his new initiative: only to ponder whether '
- l('):/lf r{‘lhneegf:rtls i(':g :m]thorilies and WSB-NLU innovators decided to transform Nowy Sacz into
massive. 3

the first Polish town of knowledge and undertake competing on the global scale.
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