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Higher Education in Poland—

academic year2002/2003
(Census Bureau of Poland

1800thousand studen{824thousand daily students
528thousand students study in private institutions

342thousand graduates

377 higher education institutiongncluding 125 state
and 252 private ones scholarization rate
gross- 46,2%, net - 35,0%




Competition in higher education

e unfair conditions — state Institutions of highe
education accept every yez00 thousand students
Into their tuitiorfree programs

* the biggest competitior- in business programs-
460 thousand studentsincluding 153 thousand
students in futime programs
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The structure of business studies

State Private

Institution University Polytechnic Economic Others Economic Others

Full-time = 39 743 34,130 20,044 23550 34,208 1,238 153,917
programs

weekend 45718 38555 38,225 20485 164,679 3,118 305,780
programs

Total 72,461 72,694 67,269 44,035 198,882 4,356 459,697




The future of higher education
In Poland

« 2003 Is the beginning ofa significant drop In
the population ofl9-yearold students(a drop from
687 thousandper year to fewer than400 thousand in
15years time;

e the number of studentuill decrease froni,8 milion to
1,0-1,2 milion;

e only public institutions of higher education aregslle
, for the public moneyunfair conditions of competitign




Three kinds of institutions of higher education
offer tuition-driving programs

» state universities
» ,cooperatives of professdrs

» private institutions

e the new Higher Education Asithe key Issue
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The beginning oM WSB-NLU

v lack of academic tradition INowy Sacz

v lack of financial support from the Government anig
local authorities

v initial capital of the Foundet$ 2,000in 1991

v' lack of professional programmfsr teaching business
iIn Poland in1991




Initial assumptions

an elite academic institution creatdsy people
with non-academic background

Incorporation of the academic program
and educational standards of American Universit

primary study format — full-time on-campus
studies

Intensive foreign language instructiprogram

¢ primary function—educating students




Principal objectives of the Founders
of the School

« American degrees awardamlall graduates
of full-time programs

e themostrespected business higher education
Institution in Poland




A Profile of WSB-NLU (1)

Academic programsoffered in Polish:

v Management andarketing @olish Bachelor's and
Master’'s degreesAmerican Bachelor of Ar)s

v  Computer Information Systemg¢Polish Bachelor’s
degree and American Bachelor of Ajts

v Political Science launched 2002 Polish Bachelor’s
degree and American Bachelor of Arts

All these academic programs offer intensive foreigfg
slanguage Instruction and wide selection of courses
. In humanities and general studies o




A Profile of WSB-NLU (II)

Academic programs offered in English

v MBA General Management American degree fromlLU

— oneyearprogram forfull-time studentstwo-yearprogram
for parttime students

v MSc in Computer Sciencefrom DePaul University
(two-yearprogram,only full-time);

v BA in International Business— Polish and AmericaiBA
(threeyearprogram full-time);

v MA in Managementwith achoice of three specializatians
- Financial Management
- European Business
- International Relationsfor Business
(two-yearprogram— PolishMA).




A Profile of WSB-NLU (lII)

MBA Program

Introduction to Graduate Studies
Organizational Behavior

Human Resource Management
Ethical and Legal Issues
Managerial Economics

Macroeconomics
International Management
Managerial Accounting
Financial Markets
Financial Management
Operations Management
Strategic Marketing
Strategic Management




A Profile of WSB-NLU (lI1)

Computer Science DePaul UniversiBrogram

Computer Architecture

Design and Analysis of Algorithms
ObjectOriented Software DeWlethodologies
Cryptology

Concepts of Programming Languages
Automata Theory and Formal Grammars
Network Programming

Theory of Computation

Protocols and Technologider Data Networks
Advanced Database Systems

Expert Systems

Distributed Algorithms

Network Management

Neutral Networks and Machine Learning




A Profile of WSB-NLU (1V)

Educational facilities and equipmeni

v excellent oncampus conditions for roughly
3000students enrolled futime;

v over 450 computers within a Local Area
Computer Network

v libraries (including electronic library sectign
reading rooms

v  complex ofsportfacilities (multi-purpose outdoor and
Indoor, fitness clul).

A number of dormitories and students’ hoqta|5
(560places available gon













A Profile of WSB-NLU (V)

Founders — nonactive body, specially formed
PolishAmerican Foundation solely Involved In
non-profit operationsits primary rights are confineto
participation in reformulation of the School's Statute
and election of new presidents of the School

All premises an@mn-campusgoroperty are solely owndaly
the Schoal

Non-profit organization— profits accrued from operations
are statutorily reinvested in modernization of $uhool
~and further educational development




Studentg(l)

Mission of the Schoal

A asupportive and rigorous learning environment

A development ofa strong sense of individualism In
students

A a friendly atmosphere and prevailing strong relatioi
between students and the faculty members tiggh

are boundto become major differentiators of the
,School




Studentg(lIl)

Mission of the Schoal

A students’ active participation in extracurriculalg
activities foster the development of Ieterm
Interpersonal relationshipstudents living ina small

community can onlycount upon each othéy;

A students’ individual INnitiative leads to
the establishment of various student scientific
., associations and interests clubs




Studentg(lll)

Students are involved In

A organization of applied conferences addresedheir
own studentcommunity

A operations of diverse scientifistudentassociations

(e.g. MarketPlace Marketing StudentAssociation
etc.);

A operations of independent studentorganizations
(e.g. AIESEC, NZS, AEGEE, etc.)
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Studentg(1V)

Students are involved In

A creative artistic initiativege.g. musicals- Serenade in
DunajecValley, 1997;Wonderful Dreams2002);

A charitable actions and campaigns

A activities of diverse interests clubs and discrelielated
groups (Photographyaelated group Discussion Clubp
_Toastmasterstc.).




Students(V) - Accomplishments

A it has becomea tradition thata group of students
represents the School at the sémals and finals of
the Annual Entrepreneurship Competition initiateyl
the Enterprise Educational Foundat(GkP);

A every yealWSB-NLU students attain leading positions
In the Worldwide Business Computer Simulatiofg
Competition— MarketPlace

A jn 2003, team of WSB-NLU won the L'Oreal
MarketlngAward competition in Poland |




Students(VI) - Accomplishments

A TomaszKobus— President of the national branch of
AIESEC forPoland has been elected the first Polishj
representativéo the AIESEC- World;

A WSB-NLU undergraduates top the graduate

admissions charts at Warsaw School of Businepss

(SGH) regularly madeby the SGH President—
M. Rocki.




Alumni

> relationships are developed among the Schodl§s
graduatesbutalso with the School itself

> the Alumni Reunion organizefbr the 10" Anniversary
of the School's Foundation attracted more theglg
400former students from all over tloeuntry;

» the School has designed and maintaingd
a special passworprotected online service used
exclusivelyby the School’sAlumni.
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A Profile of WSB-NLU Alumni (1)

The survey carried out withia sample group of
1000 alumni Kesponse rate 270 quest) indicated
asfollows:

» nhearly 32% of all alumniare employed in Warsaw
(asonly 2% of all surveyed originally descend from
Warsaw;

» roughly 65% of all graduates define their financial
_ situationasvery good and fairly good




A Profile of WSB-NLU Alumni (1)

» 53,5% of surveyed graduates admittdo holding
various managerial positions in large multinatioaat
global enterprises

» 93,6% of all surveyed were utterly gratified with
the fact that they had graduat/SB-NLU;

» roughly 25% of all surveyed alumni claim to
havea companycarat their exclusive disposal
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Academic faculty(l)

» since 1997, the School has been orientated towars
forming its own academic facuity

» language Instructors (60 persony and major
course Instructors (40 persony are employed
exclusivelyby WSB-NLU with full-time contracts

» In 2001, the School Incorporatea special employee
appraisal and motivatiosystemencompassing assistarjp
professors alongside language amiajor courses

" instructors
iEl




Academic faculty(ll)

» the School Is seriously engaged In the process
developing its own academic faculty

» out of 34 faculty members(professors and doctgrs
employed in the Department oMarketing and
Managementl9work exclusively aWWSB-NLU, and9
got their PhD. while working atWSB-NLU;

» weaknesses — still an overall percentage of
dlstlngwshed professors working excluswehjor
WSB—NLU IS rather insignificant




Managing the Schoo(l)

The Schoolwas initiated and centrally manageoly
its founder President

Till 1997 - Absolute Dictatorship
19982000 - Benevolent Dictatorship

Since2001 - the School has been undergoing
majorstructural overhaulaspart
of the transition int@ new
organizationaform with a decreasingole
of the current leader




Managing the Schoo(ll)

Disjointing of two managerial functions
- general management of the institution
- decision— making with respedb academics




Managing the Schoo(lll)

The President takes responsibilifgr formulating
the budget policies on employee remuneration
recriutment and general employmenalongside
developing an organizational structure
the Institution

Vice-Presidentor Didactics makes decisions relating
to the development and implementation of acadenjis
programs as well as acts as aliaison for student
affairs.

Vice-Presidentfor Academics supports the,f‘ff”ﬂfﬁOwt
and professional development of the acadenis




Managing the Schoo(lV)

Therole of the Collegiate Bodies has been limited

- Board of Advisors (Senat) approves of new
programs and verifies international agreements

- Divisional Programming Board develops anj
Institutes thezurricula foracademic programs




Current Financial Situation

v' completing the investment in the material developme
of thecampus over46 min PLN);

v’ paying off the loarby the end o2007;

v high salaries of the facultyfrom 3,143 PLN —
60 foreign languags Instructors to 19,500 PLN-—
to thetop professor}

The Results of the Investments
- the best studying conditions in Poland

Prospectsfor the Future:

- the tuition needdo remain unchanged within the nexi

few years
i




the nuber of students
tuition
other inflow

together

Expenditure

salaries
fixed costs
depreciation

projects

together

Income without depreciation

development expenditure

The budget structure

Oct 1997— Sept 1998

2,147
10,982thousand
1,102thousand

12,084thousand

6,048thousand
3,339thousand
399thousand
423thousand

10,209thousand

1,875thousand
2,2 74thousand

2,802
17,496thousand
2,679thousand

20,175thousand

9,730thousand
4,883thousand
803thousand
566thousand

15,982thousand

4 193thousand
4 996thousand

Oct. 1999- Sept 2000 Oct. 2002— Sept 2003

4,008
21,868thousand
1,586thousand

23,454thousand

15,23 7thousand
3,910thousand
1,642thousand

220thousand

21,669thousand

1,785thousand
3,427thousand




How wasit possibl&

A —academic reasons

N basing the teachinpgrogram onthe experience of the
Americanpartnerinstitutior

N intensive program of foreign languageq990 hours
during first three yeajs

N additiona] preparatory year for students with
/Insufficient command of Englis(¥Y29 hours;




N wide, comprehensive head openingprogram of
teaching

N wonderful atmosphere oto-operation and respect
between students and faculty

N support from thepartnerinstitutions from abroad
(in the firstperiodthere were 62 courses lecturefy
foreign professons

N strong priority— quality of educationabout50% of
classes in small groupmteractive methogs instead
~ of financially attractivemodel of the fast increase In

' the number of students




How wasit possibl&

B — financial reasons

N Financial support from international institutions |
the firstperiod :

Polish — German Co-operation Fund
United States Information Agency

Swedish Institute for International Support
Ebert’'s Fund

European Programmes PHARE

Centre for International Private Entreprise;




How wasit possiblé&

B — financial reasons

N Support from Polish business circles:
- Polish Chamber of Commerce

- large companies and banks;

N Careful budgeting (only 9%f adminitrative expenses
and only 11%of permanent costs);

N Faculty and staff members’ consciousness that the
" has been a need to limit salary requirements. .




How wasit possiblé&

C —leadership

A strong leadershjsometimes stubbornness and constigh
availing of opportunities from the founder and Rect

N opening the founders of the School towards the dvolg
and lots of innovation activities

N effective work ofa small but extremely engaged group
of the School organisers
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How wasit possibl&

C —leadership

N unique In Polish circumstancestrong relationship
between the School and large group of different
companies

N fast opening beyond traditional academic activites
In the period 1994 -1998 WSENLU organised
33 multienvironmental scientificregional and political
conferences

N strong engagementof a large group of students in

f,f‘the conference and organisational activities
‘ .




How wasit possiblé&

D —media

N for the Polishmedia from the very beginingWSB-
NLU becamea positive symbol of the process of
transformation In Poland(dozens of articles TV
andradioprogramy;

N article about WSB-NLU by Kevin Dove In
Financial Times on 25 March 1998 -—

/(...) cutting edge of transition in Poland
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